Automated
Business Process Discovery

Do you need to know your
business process?

Stereologic Discovery™ is an easy and
flexible solution that provides automat-
ed discovery of business processes
from existing applications

How it works

Discovery & Visualization

While users work with business applications, the related
business processes are automatically extracted and visual-
ized in the Business Process Editor. The revealed business
processes can be simulated, validated and changed in real
time.

Web 2.0 Collaboration

Multiple users can discover multiple business processes
simultaneously while effectively communicating with each
other in a Web 2.0 environment.

Performance Visibility

The embedded Dashboard displays performance infor-
mation about all users and the processes they are working
on in real time.

Documentation & Integration

The discovered business processes are published in stan-
dard documentation formats as well as exported into Micro-
soft® Visio® and IBM® WebSphere® Business Modeler for
further improvement and transformation.
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Benefits

e Dramatically reduces the cost, time and risk of process
discovery and documentation

e Extracts, maps and visualizes “AS-IS” processes in real
time

e Eliminates multiple discussions and miscommunications
that are disruptive to the business

e Improves documentation accuracy and removes rework

@ Visualizes process performance and provides bench-
marking

e Enables communication and teamwork in a globally
distributed environment

e Easy to get started with and to use
e Front end for BPM and SOA

“The Stereologic solution provides an incredible value
for the practical implementation of SOA at financial in-
stitutions. It reveals the actual business processes that
utilize the SOA services, providing both process visual-
ization and usage intelligence. In turn, this will allow a

financial institution to optimize these services and make
them truly effective as part of real business processes.”
Mark Eisner

Co-chair OMG Finance Domain Taskforce
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